
Improvements - Benefit and Effort (B&E) Matrix

Reduce time moving mail between 
bundle and piece sorts

Allow Commingle/CoMail of BPM 
and Standard Flats

Bundle processing bottleneck and 
problems

Solving MXD ADC pallet problem

Increase 20 oz machinable weight 
limit

Maintain Comail Benefits for FSS

Cost Based Rates Study

Airbox induction solution

FCM Color Incentive

3D SCH vs. 3D trays/containers

FCM 500 Piece Manifest Rule

SP / Non-Automation Tray 
Separations?

FCM Palletization Rules Confusing

Single Piece Commercial Rate

Postage Statement Separations?

MLOCR - Permit Fee

Mxd Origin Price Tray Ridealong

Combining SCF Pallets

Removal of Origin Sack Mail

Streamline DMM for 
merged pallets

Total Effort to Implement
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