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Digitization Transforms the Mailstream

Delivers Measurable Value From 1st Mile to Last Mile Value-Added
. Products
¢ Multi-
channel ~S
Markef LAST MILE

¢ Asset * Parcel Locker
Management | * Real-time Scanning
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: g . Dynamic Processing b Delivery Diagnostics )
I * Interception of parcels 1010 o

| 4 ) |+ Sequencing of Letters & Flats o Routing

I FIRST MILE “ * Physical Piece to Image

: - Value Products 5\” * High Speed Flats Feeder Asset

: * Incentives | * Next Gen Package Sorting Management

I * ePostage | * Informed Visibility Platform

! * Scan-based Payment | ¢ Transportation Visibility [

; * MetroPost P . ,ing

i | * Retail Software Systems (RSS) 101019’
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:  Full-Service Mail Prep ’ 01" I USPS Value
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: - Enterprise Payment Customer Capture
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Most mailers provide MAIL ENTRY:
information in hard copy Current State

s USPS flna||y
eleases the mail

# of Steps: 13

USPS takes manual sample of mail _
and visually inspects the mail Entry Time: 90+ Minutes
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SEAMLESS ENTRY:
Future State

Downstream
processing and Bl

No Entry of advantage due to
Postage rich electronic
Statements information
Mail is sampled
& passively
Greater efficiency in
Justin time offloading process:
logistics # of Steps: 5
management

Entry Time: 10 Minutes
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Mail Preparation

IMb Electronic Mailing Information (eDoc)

WGz [E  Cuhbex  Aooress Dock  Mailiagladen UGS Trcking

R R SRR

I. First Last
783 Main Street

k Amywhere, Maine 00000-0000

Origin Destination Presort
Info Info Info

Accurate
By/For QR Barcode & Container,
Incentives  Pallet, Piece
Info

Ena bles Rich Mailing Information :

« Seamless Acceptance * Innovative Product Solutions

« Revenue Assurance o Incentives, Linkage of mail pieces
 Revenue Reporting to promotional images

Scan-based payment
Promotional calendar
ePostage
MetroPost

o Mail Owner, Mail Preparer ID
« Downstream Induction, Processing
and Delivery Intelligence
« Asset Optimization

O O O O
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Path to Enterprise Payment

CURRENT ACCOUNT ACCOUNT ACCOUNT

T -
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1 CLICK-N-SHIP
PO BOX (ONLINE) :
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I

I

I

| |
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CASH/CHECK/CAPS CREDIT CARD/CHECK OUT CREDIT CARD/PAYPAL

ACCOUNT ACCOUNT ACCOUNT

] ]
I I
MAIL : | :
ANYWHERE, 2 2, Sz, : 0 o :
PAY PN N N ! : : ! g
ANYWHERE ~ ! . -BOX (ONLINE) ! CLICK-N-SHIP
I I
! f :
CASH/CHECK/CAPS CREDIT CARD/ CHECK OUT CREDIT CARD/PAYPAL
ONE UNIVERSAL ONLINE ACCOUNT
ENTERPRISE N
PAYMENT m [E m
H \ H i~
PO BOX (ONLINE) >
CLICK-N-SHIP

CREDIT CARD/PAYPAL ACH (ONLINE), MOBILE, LOYALTY CARDS, etc 15
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— THE LAST MILE:

£ N
Current State
2 V4 .




DYNAMIC DELIVERY
IN THE LAST MILE:

DYNAMIC v - Future State
ROUTING o

REAL-TIME

DELIVERY
ANALYTICS
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SCHEMELESS SORTATION

Delivery Sortation System PASS

Total Planned Deployment — 22,150
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SCHEMELESS SORTATION
End of FY13

7,100 Systems
Covering 90% of Packages Delivered
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Dynamic Routing Model

DRT

Dynamic Routing

Transactional Record
Processor

PASS Website

S ~L $ _._ !

"GPXto Device
Load diagram
Turn by turn map

Audio/Visual
Dynamic Routes

Routing
Reports

DRIVE [Meeting Name] - [Date] 21



Testing Dynamic Routing
iIn Washington DC

DRIVE [Meeting Name] - [Date]
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LLV SEGMENT
CONFIGURATION

LLV Segments

- for Mail

Loading

—t -
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Provides real-time
communications and GPS

Wireless tether for existing
IMD to minimize cost

Reduce posting of
data from 5 hours to
20 minutes

REAL-TIME SCANNING

28




REAL-TIME COVERAGE
PQ3 FY13
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Percentage of Deliveries
not made on First Attempt

B os5%
>5%<8%

B >8%
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Business
Intelligence

5 Key Technology Strategies
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ié BUSineSS Is simply turning data into

information and information

Intelligence into knowledge

Data Induct Integration & Management Business Intelligence
" 15'3

Cross
Functional
Analysis

Customer/
Supplier data |

Trend
Analysis

Metadata Management

33




Processing Scans Package Data

MPE Retail Systems PTR
POS
Real-Time Scans RCU v ‘eDocs/Manifest

4
IMD b EIS’SC PostalOne!

Next Gen SASP
SV CARS IMsb

Transportation IN Reference
FAST FICS
YMS PTR TRP IV MID

LCRS AMS
PRODUCT v

THSS
INFORMATION MTEL

Al | PLATEORM
ATLAS

INTELLIGENCE TACS
ouT

. Custo p
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Mail Analytics
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Internal Diagnostics

FSS Analytics
Last Mile Analytics
Day of the Week Analytics



* FSS Cycle Time - Released on Jan 8th

* FSSin Report Lookups
—Drill to FSS in Failed Pieces



FSS Option on Key Reports

= Scorecard
SERVICE PERFORMANCE SCORECARD

From: | NATIOMAL =] |ALL Districts | |ALL Facilities =] 7o 3 Digit | Excel

Originating From View ¥| & week  Month © QTR Starting: | 124152012 =] |Full Senice Mailers =] [~ Politcal Mailings Only [~ FSS Qnly
Mailer Laokup

*Seares do notinclude "Last Mile" failures

= Top 10 Impacts

National Weekly Top 10 Periodicals DSCF Overnight Flats

Ranking | Originating Failures Impact on National Score by Facility
{Scores based on Actual Deliveny Day)
Excel Entry Type: | Destination »|  [NATIONAL | |ALL DISTRICTS | #Week " Month © QTR Starting: | 12/152012 |

| Originating From view =] Tep: |10 =] MAIL cLASS IF'erindic:aIs "I SERVICE STANDARD |DSCF Overnight |
™ Letters [ Cards ¥ Flats| ¥ FSS Only | Politcal Mailings Only

= DOW Analysis

National Weekly Standard DSCF 34 Day Flats FSS Only
Qriginating Petrformance by Start the Clock Day of the Week

Excel EntryType:| Destination = Report For: | NATIONAL ~|fALL DISTRICTS =] & week " mMonth © QIR Starting:| 121292012 =

Originating From View | Rollup: C Area  District (* Facility MAIL CLASS |Standard 'l SERVICE STANDARD |DSCF 34 Day 'l
[” Letters [~ Cards ¥ Flats |V FSS Only | Politcal Mailings Only




Last iVlile AnalytICS

" Bundle nesting from APPS
= Postal MTEL placard arrival-at-unit scans
= Post Office bundle scans
= Analysis by:
* Shape/Class
* Mail flow
* Delivery type



70,000

60,000

50,000

40,000

30,000

Number of Dropship Appointments

Full Service Intelligent Mail
All Commercial Mail Classes & Shapes

Dropship Appointments/Mail Volume By DOW
FY13 Quarter 1

20,000 -

10,000 -

mmm Dropship Appointment Counts «=¢==Destination Piece Counts =m=0rigin Piece Counts

1,200,000,000
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Pieces

Standard Letters - SCF

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 12013

500,000,000

450,000,000 -

400,000,000

350,000,000

300,000,000 -

On-Time %

BN FAILED PCS  mmmm ON-TIME PCS ~ ==#= ON-TIME %



Pieces

Standard Flats - SCF

NATIONAL STC BY DAY OF THE WEEK ANALYSIS

QTR 12013
200,000,000 100%
180,000,000 - 90%
160,000,000 - 80%
140,000,000 - 70%
R
. (=)
120,000,000 / 71% of Failures - 60% @
/ entered on =
100,000,000 . - 50% k-
/ Friday and s
80,000,000 Saturday - 40%
60,000,000 - 30%
40,000,000 - 20%
20,000,000 - 10%
0 0%
A A A A A
v v v S
N S & & &
¥ $‘</Q N

BN FAILED PCS  mmmm ON-TIME PCS  ==#= ON-TIME %



Mail Volume

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000

Periodicals Flats - SCF

Dropship Appointments/Mail Volume by DOW
FY13 Quarter 1

98,178,379

53,240,307

50,270,068

38,677,348

24,161,463

26,865,154

7,907,142
262’51- 1,539,4 17998:
A S o N = N
& & & o & & &
N S % % N <
) A A $Q/Q N

M Origin Piece Counts M Destination Piece Count



Pieces

Periodicals Flats - SCF

NATIONAL STC BY DAY OF THE WEEK ANALYSIS
QTR 12013

30,000,000 100%

- 90%

25,000,000 -

- 80%

- 70%

20,000,000 -
NS
S 60% @
E
15,000,000 - - 50%
c
(@)
- 40%

10,000,000 -
- 30%

- 20%
5,000,000 -

- 10%

- 0%

BN FAILED PCS  mmmm ON-TIME PCS  ==#= ON-TIME %
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Package Analytics

45



Origin Destination

E e AN Z T W1— ———

Map Satellite Hybrid " 4 g 2 Total Pieces
- N A ¥ 3 R

‘Massachusetts
‘Rhode Island
Connecticut

- Selected Origin of Sacramento and displayed Destinations
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2:48 PM

Transit Failures v2
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Scalable
Infrastructure &

System
Reliability

5 Key Technology Strategies



&\ |IT Empowers the Business Platform

e

Develop Complex and Rapidly

Evolving Postal Service Solutions

Innovative Business Initiatives Drives

Extreme IT Performance

100% Visibility 100% IMb

.~

Dyna_mic
Routing

GPS Data
Collection

99.999%
Uptime

GLDI.EIIA;I'A CENTER
s T

Streaming
Data

New
Architectures
&

Technologies

{

7

Rg W 1,90 ] 7100 41§ 0
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Extend the Infrastructure

50



CUSTOMER
FACING

* USPS.com

* PostalOne!

*PTS

* Service Desk

SOLUTIONS
* PostalOne!

* FAST, PTS
* Informed Vis

NETWORK
OPERATIONS

* Moving the
mail

* Service
Measurement

* Operational
Mgmt

ué;QMP LI

— Lf ) (‘
o R4

TECHNOLOGY

* Platforms

* Storage

* Enabling
Software

* Network

* Desktop

SERVICES

REVENUE

* PostalOne!
* USPS.com
Management °Financial
* Service Desk

Operations
* Systems

/

,é;{

COMPLIANCE

* PCI

* SOX

* Regulatory
Compliance

* T Security
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&~ 3 Complexity and Scale

DIGITAL
[ SOLUTIONS J [ SERVICES J PRODUCTS
[ NETWORK REVENUE
CUSTOMER OPERATIONS STREAM [ COMPLIANCE J

FACE [ TECHNOLOGY J

e T o O

Enhancements \r{g‘/ Patching CAPAC'TY Hardware

to over 8000+ GROWTH refreshes for

200 SRR SERVERS, 2000+
IT SOLUTIONS hvsical and meet unexpected,
SOLU [‘ physicatan evolving new business SERVERS, STORAGE,
virtual for bug fixes, 8 : NETWORK. BACKUP
Security updates requirements, i.e. ’
4 BIDS increase from DEVICES
~. . 10TBto 120 TB

MAIJOR Version

FULL SERVICE Updates for 200"'

Enable Security

ﬁzl;:fr:z 2 000+ 2 5 O O 0 0 + Software products with
of significant changes DATABASES ’ t_hOUSITnf.iS of
Servers, Network Points Installations
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&~ x Evolving the Infrastructure: 3 Strategies

»
bl o

DIGITAL
PRODUCTS

NETWORK
OPERATIONS
EUSPSCOM’ =

Q-@

ENSURING HIGH AVAILABILITY OF OUR SYSTEMS & NETWORK

[ SOLUTIONS J

CUSTOMER
FACE

TECHNOLOGY J

Extending 99.999% !?eal Tirr.le |
Network Continuous aitéesi'glgit?ta
Cap aCIty & Uptl me: new business goal.s drive
Operations Major mailers, industry major technology,
partners and general operational and
publllicbelxpect systems management changes
available
ALL THE TIME

New Technologies/Architectures
Analytics PCI Mobility Security

= e
Jﬁa
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2009 2010 2011 2012 2013 2014 2015
Enhanced
Capacity & .
Enhanced
Disaster Data Center Consolidations oR Cloud
& Reliability
(Drive #19)
System
T : Approach
Reliability & | . Architecture Acquisition
Performance \@iild Business Case

Extreme
. Intelligent
Computlng i Dynamic Rojiting
Platform " Geo-fencing
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BUSINESS INTELLIGENCE PLATFORM

Where is the
product?

Logistically, is
it on schedule?

CONSUMER

E-TAILER

Consumer
places order
with E-tailer

PHYSICAL
PACKAGE

MOVEMENT E-tailer

moves
product to
USPS DC

A 4

DATA
TRACKING

Can | anticipate
delivery within the

hour?

1:00 - 2:00pm

E-tailer
sends
manifest

to USPS

[USPS DISTRIBUTION

CENTER

OPERATIONS
CENTER

DELIVERED TO
CONSUMER




