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® Agenda 
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 IMpb and Electronic Documentation History & 
Overview 

 Implementation Requirements 

 Market Dominant Products 

 Resources 

 Questions/Comments 

 



 Unique IMpb tracking or Extra Services barcode 

 Shipping Services File Version 1.6 or higher, 

populated correctly with required fields 

 Version 1.7 or 2.0 preferred 

 Destination delivery address and/or Delivery Point 

Validated (DPV) 11-Digit ZIP Code 

  Destination ZIP+4 Code acceptable until January 

25, 2015 

 Legacy tracking barcode and Shipping Services File 

formats acceptable until January 25, 2015 
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IMpb Basic Requirements 



® Intelligent Mail Package Barcode 

What is it? 
 

The Intelligent Mail Package Barcode (IMpb) is the 

next generation tracking barcode and the critical 

bridge between physical packages and digital 

information required to enable world class service and 

tracking for our package products.  
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Critical to 100% Package Visibility!! 



What does it do for you? 
 

Supports 100% Package Visibility 

 and World Class Service and Tracking 

 A unique tracking barcode on every package 

 Scans at key touch points, full end-to-end tracking 

 Tracking built in for major shipping products 
– First-Class Package Services 

– Priority Mail 

– Parcel Select, including Parcel Select Light Weight 

– Standard Post 

– Returns 

 Rich digital information improves service and the            

customer experience 
 

5 

Intelligent Mail Package Barcode 



 Access to the best prices for package products 

 End-to-End tracking information at no additional 

charge for Competitive Products 

 Proactively manage expectations – you and your 

customers know when to expect your packages 

to arrive 

 Access to Priority Mail baked-in insurance up to:  

 $50 for Retail and Commercial Base Pricing  

 $100 for Commercial Plus customers 

 Required for new products, services and features 
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IMpb Benefits and Features 



 3-digit service type codes identify product class 

and extra service combination 

 Eliminates multiple barcodes on a package 

 Supports 6-digit or 9-digit numeric Mailer IDs 

 Destination routing information in the barcode  

facilitates  automated sorting 

 Channel-specific Application Identifiers (AI) 

 Supports nesting packages to containers for 

greater visibility 
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IMpb Benefits and Features 



® 
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What’s represented in the barcode? 

IMpb  Barcode Elements Overview 

*Note: Barcode is an art image only and is not 
to spec or scale. 



® 
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*Note: Barcode is an art image only and is not 
to spec or scale. 

IMpb  Barcode Elements Overview 

Shorter, ½” barcode height allowed for smaller packages with approval 



 aka IMpb 2.0 

 Final Rule published December 18, 2013 

 Implementation Date – January 27, 2014 

 Extended IMpb requirements to all Commercial Parcels 

and items with trackable Extra Services 

– Competitive Products  January 27, 2014 

– Transition periods for customers shipping: 

• Market Dominant Parcels until September 7, 2014 

• Merchandise Return Service until September 7, 2014 

• IMpb use with Certified Mail or Registered Mail until January 25, 2015 

• Business Reply Mail Parcels – work in progress  

 Destination Delivery Address and/or Delivery Point 

Validated 11-digit ZIP Code required in the electronic file 

January 25, 2015 
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IMpb Federal Register Final Rule  

New Standards to Enhance Package Visibility   



 Presort and destination entry discounts no longer 

tied to IMpb compliance 

 

 Meter customers retain Commercial Base pricing 

until January 25, 2015  

 However, unique IMpb, Label 400 – USPS Tracking, or 

special IMpb required for all parcels 

 

 Exceptions requests entertained, submit to VP of 

Sales 
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IMpb Federal Register Final Rule  

New Standards to Enhance Package Visibility – 

Good news…. 

 



Market Dominant Products 

Market Dominant Products 

• First-Class Mail 

• Standard Mail 

•  Bound Printed Matter (BPM) 

• Media Mail 

• Library Mail 

• Periodicals 
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Class of Mail % IMpb % Address or 

ZIP+4 

% Compliant SSF 

PS LightWeight 98.48% 88.85% 97.36% 

First-Class Mail 94.01% 92.75% 89.15% 

Parcel Select 97.94% 95.05% 98.09% 

Priority Mail 99.44% 96.33% 97.38% 

Bound Printed Matter 98.50% 67.80% 80.66% 

Unspecified 41.19% 0.20% 0.07% 

Media Mail 99.50% 91.84% 89.74% 

Standard Mail Marketing 99.08% 74.83% 90.59% 

Priority Mail Express 66.69% 80.61% 66.04% 

Standard Mail 99.95% 34.85% 34.70% 

Standard Post 96.99% 90.54% 90.15% 

Critical Mail 100.00% 92.29% 97.70% 

Library Mail 98.17% 90.12% 90.22% 

Total 96.43% 89.33% 92.56% 

IMpb Commercial Adoption* 
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* Barcoded Volume Only  

   Source: Product Tracking & Reporting 

Adoption Metrics for Market Dominant Products May 1-31, 2014 



IMpb Commercial Compliance 
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* Barcoded Volume Only  

   Source: Product Tracking & Reporting 



® 
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 Expected expansion of non-compliance fee to 

include Market Dominant products  

 

 Dependent on rule making process and PRC 

approval 

 

 Mailers will be given an opportunity to 

comment 

        

 

IMpb - Future Plans  



® IMpb Compliance 

 IMpb Compliance thresholds, only applicable to 

competitive at this time 

 IMpb non-compliance fee 20 cents 
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IMpb Compliance Thresholds Jan 2014 
Sept 

2014 
Jan 2015 

Unique trackable barcode 

IMpb or Legacy 
98% 99% 

99% 

IMpb Only 

Destination delivery address, 11-Digit 

DPV ZIP Code or ZIP + 4 Code in file 
93% 95% 

98% 

Destination 

Delivery Address 

or 11-Digit DPV 

Only 

Shipping Services file v1.6 or higher, 

including required data elements 
90% 95% 97% 



Alternate Ways to Meet Requirements 
– Bound Printed Matter (BPM) Parcels may use Mail.dat in lieu of SSF 

– Standard Mail Parcels 

• Standard Mail Marketing Parcels and Non-Profit Standard Mail parcels will 

require a unique IMpb or a unique IMb  

• Includes product samples 

• Excludes Regular and Non-Profit Standard Mail product samples with simplified 

address or Detached Address Labels (DALs) 

• Standard Mail parcels using unique an IMb may use either Mail.dat or Mail.XML 

in lieu of the SSF 

• Standard Mail parcels presorted and containerized to 5-digit level may use an 

IMb  

• IMbs must remain unique for 45 days 
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IMpb Federal Register Final Rule  



Recent Developments 

BRM Parcels 

• USPS plans to publish a proposed rule requiring 

parcels using BRM to include an IMpb 

 

• Expected publication within the next few weeks 

 

• Expected implementation in January 2015 

 

• Mailers will be given an opportunity to comment 
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® IMpb Resources 
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https://ribbs.usps.gov/index.cfm?page=intellmailpackage 

Or email IMpb@usps.gov 

https://ribbs.usps.gov/index.cfm?page=intellmailpackage
mailto:IMpb@usps.gov


® IMpb Resources 
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http://www.gpo.gov/fdsys/pkg/FR-2013-12-

18/pdf/2013-30023.pdf 

 

http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf
http://www.gpo.gov/fdsys/pkg/FR-2013-12-18/pdf/2013-30023.pdf


Webinar Title Webinar Date  Speakers 

 IMpb Impacts on Returns March 11, 2014 
Juliaann Hess  
Kevin Gunther 

 Transition of BRM Parcels to 
MRS   

April 8, 2014 
Juliaann Hess 
Richard Thornton 

 Returns Containing Mailable 
Hazardous Materials  

May 13, 2014 Juliaann Hess 
Kevin Gunther 

 Scan Based Payment for Returns    June 10, 2014 
Richard Thornton 
Kevin Gunther 

 IMpb Overview  July 8, 2014 Juliaann Hess 

IMpb Impacts for Market    
Dominant Products 

August 12, 2014 Juliaann Hess 
Rachel Devadas 

IMpb Impacts on Extra Services September 9, 2014 
Juliaann Hess 
Karen Key 

 
IMpb Compliance   
 

October 14, 2014 
Juliaann Hess 
Heather Dyer 

IMpb Industry Webinars 
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